SAC Agenda 8/23/2023

12:00pm Media Center

Agenda
1. Meeting Call to Order

a. Ms. Alsobrooks called the meeting to order at 12:03

2. Adoption of Agenda
3. Last Meeting Follow-up
a. Approval of Minutes
4. New Business
a. Introductions — Ms. Alsobrooks is the new GAE principal and will head the meetings
b. Election of officers — send name/contact info. if interested to Ms. Alsobrooks and she
will get you more information on Officer positions; next meeting we can elect
President, Secretary, etc.
c. Titlel-
e Title | Open House- 9/14/23 from 5:30-7:00; more information coming soon for
students and parents
e Parent conference sign-up — Opportunity to sign up AT open house
e PFEP and SIP- elicit parent feedback - submission to state 8/30
¢ Primary goals and area of Focus- Math instruction, ELA small group
instruction
e GAE is a RAISE school — we are RAISE for grades 1-5; our SIP PFEP
strategies will aim to improve that
¢ New reading coach and math coach implementing strategies and
support for students
e September SAC meeting will have presentation of Data and SIP for
SAC approval
d. Approval of Half Days -
“ November 15
i January 31
ii. April 17t
No discrepancies with comments; ALL TAKING PLACE ON WEDNESDAYS

District Dates
9/28
12/7
2/29



e. Future SAC Dates: Third Wednesday of the Month
e Potential change in time — Noon not the most convenient per attending
members
f. a. Parent date and time suggestions
e Suggestions included mornings, during drop-off / 7:45 AM, 8 AM
e New start time will be finalized/voted on at the September meeting (taking
place at 12:00) and implemented for October meeting
e Potential option to offer coffee as incentive for future meetings

Questions/Concerns
e No PTO currently, looking to build this up in future
e Advertisement- pushing on social media, flyer, website, Blackboard, FOCUS and Tuesday
envelopes
e Virtual TEAMs link will be provided and pushed out as well.

Meeting adjourned at 12:14 PM — Next meeting Sept. 20™" at 12:00 PM in Media Center.



